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1. Disclaimers

All information contained in this Invitation to Tender document is provided in the strictest confidence
and has been made available solely for the purpose of facilitating the production and submission of
tenders. No party may disclose the contents of this document without the express permission of Irish
Wheelchair Association. (hereinafter ‘the Contracting Authority’).

Candidates are recommended to read the Invitation to Tender document thoroughly. While all
reasonable steps have been taken to ensure that the information set out in this document is factually
correct, no representation or warranty, express or implied, is or will be made or given in relation to
the accuracy or the completeness of any information contained in this document or otherwise
provided by or on behalf of the Contracting Authority, in writing or otherwise, to any interested party
or its advisers. No responsibility or liability for any loss or damage arising as a result of reliance on this
document, or for the information contained in this document, or for any omission, is or will be
accepted by the Contracting Authority or by any of its officers, employees, agents or professional
advisers. No officer, employee, agent, or professional adviser of the Contracting Authority has any
authority to give or make any representation or warranty, express or implied, in relation to such
information. The Contracting Authority’s officers, employees, agents and professional advisers
expressly disclaim any and all liability arising out of such documentation or information and any errors
or omissions in or from the documents and information.

The Contracting Authority reserves the right to discontinue the procurement process at any time.

Without prejudice to the principle of equal treatment, the Contracting Authority is not obliged to
engage in a clarification process in respect of tender submissions with missing or incomplete
information. Therefore, candidates are advised to ensure that they return comprehensive tender
submissions in order to avoid the risk of elimination from the competition.
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2. Introduction

Irish Wheelchair Association (IWA) is Ireland’s leading representative organisation and service
provider for people with physical disabilities, with 20,000 members, over 2,500 employees, 57 local
community centres and 2,000 volunteers.

We operate our services nationwide from a combination of leased and freehold properties.

Irish Wheelchair Association invites tender proposals from potential suppliers for the provision of
Pest control services for approx. 30 sites nationwide, with some additional associated requirements
such as Fly trap, Garden Ant & Hygiene services in some locations.

The contract term will be established for a duration of 7 Years with an option to extend for a further
2 x 12 month periods should all terms be met.

All in accordance with current applicable standards and Legislation.

The contractor should comply with the Provision of the Safety Health & Welfare at Work Act 2005
and Safety Health & Welfare at Work (General Application) Regulations 2007 and the Safety, Health
and Welfare at Work (Construction) Regulations 2013 to 2020.
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SECTION 3 — INSTRUCTIONS TO CANDIDATES

3.1 Overview of Instructions to Candidates

The purpose of this section is to provide Candidates with a series of instructions, which should
govern their responses to this Request for Tender (RFT) and ensure that their submissions are fully
compliant with this procurement procedure. This section should be read in conjunction with all
supporting documentation.

3.2 Candidates

Applications may be submitted by an individual, a single entity, or a consortium or grouping of
persons (however constituted). Individual candidate who is a natural person or a sole trader or single
legal entity.
(a) acorporate entity, a joint venture, or a partnership.
(b) a consortium or group of members whether incorporated or unincorporated, including
without limitation where a group proposes to contract whether through:

(i) a special purpose vehicle (SPV); or

(i) one or more members of the consortium or grouping acting as lead member; or

(iii) a consortium where one or more members are also acting as sub-contractors; or

(iv) a group of persons consisting of a prime contractor and one or more persons or
entities acting as sub-contractors where the applicant is the prime contractor; or

(v) an unincorporated grouping of two or more persons.

It is accepted that, in order to meet the qualification criteria, companies may wish to collaborate, for
example by forming a joint venture or consortium which will then apply as a Candidate for
qualification. In order to distinguish between the roles, the parties comprising a Candidate are
referred to as “Members”.

A company which is a Member of one Candidate may not be a Member of any other Candidates
unless it has satisfied IWA that this does not create a risk of conflict of interest or collusion.

Candidates seeking to show compliance based on the experience, resources or financial standing of
the Candidate’s group or other affiliated companies will be required to provide sufficient
information to demonstrate the group/affiliate’s commitment to the Candidate’s participation and
provide details of the group/affiliate’s relevant experience, resources or financial standing. This
commitment should be demonstrated by submission of a signed declaration from the
group/affiliate’s CEO, or other authorised signatory, confirming and acknowledging the use of such
information by the Candidate for these purposes. The Candidate and the proposed group/affiliate
will be required to be jointly liable for the execution of the contract where the financial and
economic standing of a group/affiliate company has been reliable upon (Reg. 86 (5)). In either case,
where such commitment is not shown, neither group nor affiliates’ experience, resources or
financial standing shall be considered.

If a RFT is submitted by a group (more than one) of Members, then those Members, if awarded the
contract, must assume such legal form by incorporation, partnership, or otherwise as will enable
them to contract as a single entity. It may become necessary for the group to state a single
addressee responsible for the receipt and processing of documentation and resolving any problems
relating to the contract.
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In line with Green Procurement Contractors must comply with applicable environmental obligations
set out in Irish law, EU law or certain international conventions on protection of the ozone layer,
persistent organic pollutants and treatment of hazardous chemicals or waste (Article 18.2).

3.3 Joint Submissions

Where a Candidate wishes to submit a joint application to fulfil the requirements of the RFT one
party must be designated as the lead Candidate and if successful will be called the Prime Contractor.

The Candidate must specify in its response what other parties are involved in submitting a RFT and
their respective roles. The Candidate must provide the names and registered address of any
Members.

IWA reserves the right to request evidence or copies of any agreements between the parties in this
respect and to comment upon them and take them into account at any stage in this procurement
process.

By submitting a RFQ the Candidate warrants and represents that they can, and irrevocably agree
that they will, comply, or procure compliance, as the case may be, with this section on request by
IWA.

The failure by the Candidate as Prime Contractor or any member of the joint submission to comply
with any such requirement may result in its rejection and elimination from the procurement process.

3.4 Compliance

Candidates are required to comply fully with these Instructions to Candidates when preparing their
responses and participating in this procurement process.

Particular attention is drawn to the fact that non-compliance with these Instructions to Candidates
may, at the sole discretion of IWA, invalidate a Candidate’s submission. If a submission fails to
comply in any respect with the requirements set out in these Instructions to Candidates, IWA will be
entitled (but will not be obliged):

I.  toreject the relevant RFT submission as non-compliant.

II.  without prejudice to IWA’s right to reject the submission.

e to meet with, raise issues and/or seek clarification from the Candidate in respect of
the relevant submission; and/or

e to negotiate an amendment and/or change to the relevant RFT with the candidate

e torequest the Candidate to provide IWA with information or items which have not
been provided or have been provided in an incorrect form; and/or

e to waive a requirement which, in the opinion of IWA, is minor, procedural, or non-
material.

Incomplete questionnaires may be rejected at IWA’s sole discretion.
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3.5 Amendments to the RFT Documents and/or Process

IWA reserves the right to update or alter the RFT documents and the information contained herein
at any time by notice in writing to Candidates. These will be issued to all Candidates and submissions
will be assumed to take account of any such modifications and amendments.

IWA reserves the right without advance notice to amend or otherwise change the tendering process
or to terminate the process.
IWA reserves the right not to proceed with the award process and to suspend or withdraw from
the process at any time.

Nothing in the RFT documents is, or should be relied upon as, a promise or representation as to
IWA's ultimate decision in relation to the award of the Contract. IWA reserves the right (in its
absolute discretion):

I.  to change the basis of, or the procedures (including the timetable) relating to, the tender
process.
1. to reject any, or all, of the submissions.
M. to abandon the competition; or
V. not to furnish Candidates with additional information.

3.6 Verification of Information

IWA shall be entitled to take all reasonable steps and make all reasonable enquiries to check
information included in a submitted questionnaire, including talking to referees provided without
prior reference to the Candidate.

3.7 Clarifications

During the evaluation period and at IWA’s discretion, clarifications may be sought from Candidates.
Where information or documentation to be submitted by a Candidate is or appears to be incomplete
or erroneous, or where specific documents are missing, IWA may request that such a Candidate
submit, supplement, clarify or complete the relevant information or documentation.

Candidates will be required to provide such clarification in writing. Responses to requests for
clarification may not materially change elements of the RFT submitted.

No unsolicited communications from Candidates will be entertained during the evaluation period.

3.8 Preparation Costs

IWA will not be liable in respect of any costs incurred by Candidates in the preparation of RFTs,
tenders or any associated work effort.

Each Candidate’s costs will be the sole liability of that Candidate, including costs of travel to and
attendance at any meetings. IWA has no obligation to reimburse the Candidate in respect of costs
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incurred by it in the preparation of its RFT or otherwise as a result of its participation in this
procurement process, whatsoever or howsoever arising.

3.9 Forwarding of Documents

This RFT document shall not be forwarded to any other company third party without the prior
written permission of IWA.

3.10 Data Protection

At IWA, we take our obligations under data protection law seriously and we’re committed to keeping
your personal data private and secure.

We have updated our privacy statement to meet the requirements of the new European data
protection law, known as the General Data Protection Regulation (GDPR).

3.11 Conflicts of Interest

Any conflicts of interest involving a Candidate must be fully disclosed to IWA as soon as the conflict
of interest becomes apparent to the Candidate, particularly where there is a conflict of interest in
relation to any recommendations or proposals put forward by the Candidate. Any candidate who
fails to comply with this obligation may be disqualified from further participation in this
procurement process.

Any registrable interest involving the Candidate and IWA employees or their relatives must be fully
disclosed in the response to this RFT, or should be communicated to IWA immediately upon such
information becoming known to the Candidate, in the event of this information only coming to their
notice after RFT submission.

A Candidate must, in particular, disclose if it, or any of its Members or sub-contractors or other
parties that are to be identified in its response, has any economic, legal, commercial, or financial
relationship with another Candidate submitting a separate RFT. In such an instance, the Candidate
must notify IWA as to the identity of the relevant party and the economic, legal commercial or
financial relationship in question as soon as possible.

In the event of any conflict of interest, IWA shall, in its absolute discretion, decide on the
appropriate course of action. This could include rejecting the Candidate and its RFT, a prohibition on
proceeding in the manner proposed (for example by refusing to allow a Member to be a Member for
a competing Candidate) and/or specifying such other steps or safeguards as IWA considers
appropriate.

IWA reserves the right as its absolute discretion to refuse to allow a Member or subcontractor to be
part of another competing Candidate.

3.12 Interference or Canvassing

Candidates must not canvass directly or indirectly any member of IWA, officer or employee of IWA,
its advisers, or any member of the evaluation team. Failure to comply with this requirement will
result in disqualification from the process.

Candidates who endeavour to influence or interfere in any way with the RFT evaluation process or
award decision shall have their RFT submission rejected.
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3.13 Collusion

Candidates are expressly and strictly prohibited from discussing any aspect of their response to the
questionnaire with other Candidates or otherwise exchanging information or colluding in respect of
the contract. Any Candidate who fails to comply with this requirement may be disqualified.

3.14 Financial Viability

The application of Selection Criteria based on Candidates’ financial and economic standing does not
preclude IWA from satisfying itself as to the financial viability of the designated successful Candidate
by whatever means are considered appropriate prior to contract award.

3.15 Notification of Outcome

All Candidates will be notified of the outcome of this tender process following the completion of the
detailed evaluation. Potential outcomes can be:

i) A letter of regret.
ii) A letter of qualification for preferred tenderer.
iii) Notification of cancellation/postponement.

4 Special Conditions

a) |IWA seeks responses for the provision of Pest Control Services in accordance with the
specification and criteria outlined throughout this document and in particular section 5.

b) Tenderers are invited to consider this RFT and send a formal response via etenders.

o IWA intend to award the contract to the tenderer who scores the highest marking outlined
in section 11. Tenderers must detail all and any costs associated with the provision of all
goods and/or services required. Prices, fees or rates quoted cannot be increased during the
term of the contract. Goods and services offered shall also be reviewed based on
completeness and compliance of the quotation with the minimum specifications.

d) The successful tenderer shall be required to provide its Tax Clearance Access Number and
Tax Reference Number to facilitate online verification of their tax status. By supply the
tenderer grants permission to Irish Wheelchair Association to verify its tax cleared position
online.

e) While IWA seek to contract a single supplier single lot arrangement, IWA reserve the right to
award to one or more tenderers. Consortium proposals may be submitted should multi
parties wish to submit.
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f)  This RFT contains no contractual offer of any kind. Any response will be regarded as an offer
by the Tenderer and not as an acceptance by the Tenderer of an offer made by IWA. No
commitment of any kind will exist until a formal written contract has been executed by Irish
Wheelchair Association. IWA shall not be responsible for any costs associated with a
Supplier’s preparation and submission of a quotation, regardless of the outcome of
conducting the selection process.

g) IWA are subject to Freedom of Information Acts. Tenderers are advised to highlight any
information deemed commercially sensitive or confidential in nature.

h) IWA may seek references of previous works/products delivered. IWA may seek copies of
safety statements, insurance certificates and method statements where applicable.

i) Tenderers should address, on a point by point basis, all the issues and requirements in the
sequence in which they appear in this document. Tenderers should indicate any goods,
services, capabilities, functionality or locations they cannot source, provide or cover.

5. Project Overview & Specification

Tenderers are required to declare that their company has the necessary expertise, resources and
manpower in place together with applicable licences if required to undertake the proposed
servicing, maintenance and supply contract.

e Online/ Offline Management Information System for reporting procedures (if available)
e Certification and compliance reports must be provided within thirty days of completion
standard payment terms apply, monies will only be paid on receipt of above documentation.

Tenderers must address each of the issues and requirements in this part of the RFT and submit a
detailed description in each case which demonstrates how these issues and requirements will be dealt
with / met and their approach to the proposed delivery of the Services. A mere affirmative statement
by the Tenderer that it can/will do so or a reiteration of the tender requirements is NOT sufficient in
this regard.

There are circa 26 locations where pest control services are currently required but additional sites
may be added or current sites removed during the contract. Additional sites must be charged at the
same rate an co-termed to contract. These include headquarter buildings and other offices, located
nationally as per Appendix. 2 Site list, noting this is the current site list at the date of this tender
publication and is subject to change. Whilst all locations don’t require service, your tender
submission should outline and demonstrate that you could cover all sites should that be a
requirement upon award or during the contract term.

Pest control services are site specific but largely relate to the control of infestations by rats or mice.
At certain sites and staff canteens there may an additional requirement for controlling insects. This
must be pre agreed with the contractor primary contact prior to implementing same.
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Definition of Pests For the purposes of this Competition, a pest is defined as an organism with
characteristics that people see as damaging or unwanted. An animal can be a pest when it causes
damage to an environment or poses a health risk. It is possible for an animal to be a pest in one
setting but beneficial or domesticated in another (a “Pest”).

The pricing document is a non-exhaustive list of types of Pests which are included in the scope of
this tender.

PLEASE NOTE THAT THIS LIST IS NON-EXHAUSTIVE AND THAT SPECIFIC PEST
REQUIREMENTS MAY BE INCLUDED OVER TIME.

The services to be provided under this contract include but are not exhaustive are :

> Inspection of all sites to review the current pest control measures installed.

» Present proposals for any changes in equipment and inspection/maintenance regime
necessary to comply with industry standards, relevant legislation and best practice by way of
report for agreement with the Contracting Authority.

> Supply and installation of necessary pest control equipment.

> Provide appropriate safety signage to identify equipment.

» Monitoring of the equipment deployed at each location.

> Regular inspection and test of equipment as per the agreed proposal.

> Refilling of bait stations.

> Repair or replacement of defective / damaged equipment.

» Preparation of a record of devices deployed at each location, including:

0 Site plan indicating the location of pest control equipment,
O Register of equipment deployed at each location including safety sheets for devices
and substances,
0 Record of the proposed inspection/maintenance regime for the location,
0 Alog of all inspections and maintenance work carried out.
» Updating the records following each inspection.
> Respond to call-outs from within 24hrs (average 25-30 incidents per year).
O Liaise with IWA personnel where appropriate to arrange access, explain treatments
etc.
0 Arrange follow-up inspections / treatments as required.
O Report on treatments / other actions taken to council officials.
» Provide such information that may be requested from time to time by way of report to
facilitate management of the contract.

Where IWA identifies a requirement for additional pest control services these shall be charged at a
rate commensurate with the pricing schedule of this contract.

All services provided shall comply with the following and any other relevant legislation, regulations
or best practice including any revisions and updates:

e Safety, Health and Welfare at Work Act 2005 [No. 10 of 2005]

e Safety, Health and Welfare at Work (General Application) Regulations 2007 [S.I. No. 299 of
2007]

e Safety, Health and Welfare at Work (Construction) Regulations 2013 [S.I. No. 291 of 2013]
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Dangerous Substances Act 1972, as amended 1979

Waste Management Act 1996 & (Amendment) Act 2001
Environmental Protection Agency Act, 1992

Protection of the Environment Act 2003

e Wildlife Act 1976, and Amendment Acts 2000 & 2010

e Wild Bird Protection 1930

e EU Birds Directive 2009/147/EC

e Protection of Animals (amendment) Act 1965

e Rats and Mice (Destruction) Act, 1919

e Food Safety Authority of Ireland Act 1998 (and Amendments and Enforcement Orders)
e HACCP, Hazard Analysis and Critical Control Points Code of Practice.
e SO 14001 — Environmental Management

e Industry Good Practice

The price for each location shall include all services described in above. Service is invoiced on an
annual basis via one single invoice.

6. Data Protection/ GDPR

For the purposes of the General Data Protection Regime (GDPR), the vendor will be a Data Processor
while the contracting agencies will each be the respective Data Controller for the data processed
under this contract. The vendor will, therefore, be required to sign a comprehensive Data Processing
agreement drawn up by each contracting agency which details the nature of the processing, the
agreed data processing to be undertaken, the security environment in place and the respective
responsibilities of both parties. Any subcontractors engaged by the vendor in the processing of data
on behalf of the contracting agencies can must be approved by the contracting agencies can prior to
any data processing commencing by the subcontractor. All data of the contracting agencies which is
held by the vendor or any subcontractors engaged by the vendor must at all times be held only in
data centres within the European Union.

7. Evaluation & Selection Criteria

7.1 Qualitative Criteria

Sub-Criteria Minimum Requirement

Economic and Overall Turnover €360,000
Financial Turnover Relating to Specific Product(s)/Service(s) | €360,000
Standin
& Professional Statement Demonstrate sufficient
(Art 47) e ;
financial capacity to undertake
this contract.
Tender specific company references similar to At least 3 relevant examples to
those required be provided within the last 3
years.
Company experience and track record of major At least 3 relevant examples to
contracts/projects/services other than those be provided within the last 3
listed above years.
Technic.al and Capacity (Manpower and Facilities) Demonstrate overall staffing
Professional resources and facilities are
Ability sufficient to manage contracts

projects similar to the specific
requirements of this tender
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Internal Quality Assurance Procedures Demonstrate satisfactory
internal quality assurance
procedures in place and in
operation

External Quality Assurance and Accreditation Demonstrate satisfactory
external quality assurance
mechanisms in place and
accreditation attained

GDPR Data Protection Demonstrate satisfactory
policies and procedures in
relation to maintaining data
protection and security of
information

7.2 Legal Compliance
Please complete Appendix 2. Declaration of Bona Fida as per Article 57 of Directive 2014/24/EU. This
declaration also covers compliance with relevant Statutory obligations.

7.3 Financial Capacity
Please confirm that you meet the mentioned financial thresholds outlined in section 4.1. In addition,
confirm the following insurances are in place and that if successful you agree to implement the
following levels, promptly on award where these are not currently available.

Insurance Type Limit
Employers Liability €12.7m
Public Liability €6.5m
Professional Indemnity €1m

7.4 Technical Capacity

Tenderers must outline and reference contracts in the last three (3) years that they have successfully
delivered on of similar scale, nature and complexity to the specifications outlined in this document.

7.5 Award Criteria

Criteria Weighting Max Score Minimum Score

Available Required

1. Technical Competency and Capacity
Demonstrated

Tenderers should outline and demonstrate
their methodology to deliver their proposed
process for implementation of the project.
Vendors should include 3 comparable
contracts and client references.

20%

200

100

2. Technical Merit of Proposed Pest Control
Solution

By reference to the requirements specified,
tenderers are required to outline in full the
methodology that will be employed in respect
of the delivery of the required services. In

25%

250

150
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order to attain the minimum required score
associated with this criterion, tenderers must
address each of the following elements:
e The precise steps to be undertaken in
performing routine inspections
e The installation and inspection of
baits/monitoring points
e The carrying out of follow-up calls
e The operation of an emergency call-
out service, to include a commitment
regarding the timeframe that will be
adhered to include weekends, out of
hours, bank holidays and
emergencies(under 4hrs)
e The provision of services in relation to
insect / aphid infestation
e The installation and inspection of fly
screens and trapping units

3. Reporting Systems — Communication
process and sample reports for scheduling and
completion of contract and mechanism to
deliver them to the client.

15%

150

50

4. Environmental

Tenderers should outline their approach to
minimising environmental impact. Tenders
will be assessed on their demonstrated
commitment to work practises that limit
environmental impact and promote
sustainability.

Demonstrate how your organization proposes
to manage recycling, packaging, waste and
end of life products. Include details such as,
membership of REPAK or equivalent and
WEEE (Waste Electrical and Electronic
Equipment) or equivalent, to reduce
environmental impact

Tenderers should detail evidence if any, of
environmentally friendly initiatives which
support and promote an inclusive community
response to protecting the environment.

10%

100

N/A

5. Ultimate Cost
Total Scoring
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30%
100%

300
1000

N/A
800
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